Quilters Unlimited Steering Committee Meeting Minutes
January 13, 2020 Meeting

11 Elected, Standing and Support Committee Chairs and Co-Chairs in attendance: Pam Doffek, Lyn Geariety,
Karen Kunz, Kerry Cohen, Jessica Duke, Wendy Stone, Michele Hackmeyer, Sue Isaac, Jeanne Brenner,
Marsha Walper and Ann Graber. Quorum met.

Pam Doffek called the meeting to order at 6:30 pm.

Pam asked if everyone had a chance to review the previous steering committee minutes. Sue Isaac motions
they be accepted as presented. Michele Hackmeyer seconded the motion, and all were in favor.

Financial Report: Pam presented the Budget to Actual report ending 12-31-19. Due to our new treasurer
Deborah Kelly’s previous commitment, Pam answered questions on the report. A few questions and notes
to be added to the 2020 Budget to Actual report were to be emailed to Deborah.

President’s Report: Pam noted she will be “offline” from 1-16 to 2-1 as she is on an international vacation.

The use of Temple Israel rooms for our 2020 meetings dates have not yet been confirmed due to the
absence of our contact at the Temple. We did have to change two general meeting dates to the first
Thursday of the month for April and December, along with the September steering committee meeting, due
to Jewish holidays. We will check back with the Temple to confirm our dates. See the dates at the end of
the minutes.

Old Business: Sue Skornia, the 2019 Silent Auction chair, submitted to the steering committee the
recommendation, “Recommend Jeanne Brenner, Wendy Adams and Melanie Hierholzer all have their dues
paid as high sellers during the 2019 Capital City Quilt Show Silent Auction. All three brough in $200 in
auction sales.” Pam noted the P&P stats the high total seller gets their dues paid for the next year. All were
in favor of the recommendation. Since dues have already been paid, Michele and Pam will contact Deborah
to refund their dues.

Projector and Screen: Marsha Walper provided the Best Buy product print outs for a project and a screen.
She noted we would also need an HDMI cable. Several people mentioned have extra cables at home, so we
would not need to purchase that. There was discussion about transporting the screen, if it met our needs
and possibly using muslin and a quilt stand instead. Sue Isaac made a motion to approve the purchase of the
projector immediately and try the muslin/stand. If that does not work, Marsha would then purchase the
screen, with the projector and screen to total no more than $800. Jeanne Brenner seconded the motion,
and all were in favor.

New Business/Committee Reports:

Programs: Wendy Stone had submitted written update on the fee for the March program speaker, Jim
Sherraden with the “wooden Quilts” presentation is $150. This is withing the program budget. Also, April’s
Trash to Treasure program will collect S5 fee per table and discussion on allowing nonprofit groups to have a
table. It was agreed Wendy would use her judgement on if the group would offer items that would interest
QU members.

Membership: Michele Hackmeyer provided a chart with last month’s attendance and the program to give
information on our meetings. She stated we have about 120-130 members that have renewed or just
joined. She requested next “renewal season” the Treasurer sit at the sign in table to help with receipts and



take deposit. Michele also noted she is starting to look for someone to shadow her the next few months to
learn/take over the position next year.

Michele also passed out a proposed handout to give new members. We previously had a new member info
packet but have not done that the past few years. Some discussion on the info and formatting of the
handout were discussed and Michele will make the changes. It was mentioned how nice it was to see
volunteers taking new members and guests around to the various tables at the January meeting. Michele
hopes to have volunteers available each meeting to continue this.

Wendy asked if we had any type of follow up with new members a week or so after the meeting. It was
discussed that the Michele would discuss with the Welcoming Committee to see if volunteers would take on
this task.

Setup/Tear Down of Room: Michele provided a written description of the tasks needed and how to reset the
room after our meeting. Pam mentioned providing a simple drawing to help with understanding the
placement. There was discussion about possibly hiring someone to handle the setup and tear down and to
act as door monitor for our meetings. Jeanne mentioned Bits and Pieces can handle their own setup for the
sit and sew. This would mean someone would be needed from about 5:30 until 8:30 or 9pm. The figure of
$30 for each meeting was mentioned as reasonable. Pam will check with our insurance company and the
Temple to make sure the person would be covered. An email blast will be sent out to the guild about
looking for someone to hire. If no one is found that way, we will next ask the Temple if they have anyone
that may be interested.

Opportunity Quilt 2021: Jeanne Brenner is handling the opportunity quilt for a second year. She has a
donated kit for the quilt but has not been able to contact the company to gain permission to use it for our
opportunity quilt. A QU member has offered a completed top as an alternative. Jeanne will continue trying
to reach the company but will not start work on the quilt top assembly until permission is confirmed.

Karen Kunz moved to adjourn, and Wendy Stone seconded. Meeting was adjourned at 7:32 p.m.

Submitted by Kerry Cohen, Secretary

Quilters Unlimited 2020 Guild Meeting and Steering Committee Dates

Awaiting confirmation of dates from Temple Israel

Guild Meetings (6:30-8:00 or after) Steering Committee Meetings (6:30-8:00)
Second Thursday of the Month Fourth Tuesday, Every Other Month
January 9th, 2020 January 13th, 2020 (irregular day)
February 13th, 2020 March 24th, 2020
March 12th, 2020 May 26th, 2020
April 2nd, 2020 (moved because of Passover) July 28th, 2020
May 14th, 2020 September 1, 2020 (moved because of
June 11th, 2020 Jewish Holy days)
July 9th, 2020 November 24th, 2020

August 13th, 2020
September 10th, 2020
October 8th, 2020



November 12th, 2020

December 3rd, 2020 (moved because of Hanukkah)



